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“Year after year, we sponsor 125 children for school and college...”
–Jayant Hardikar, founder



The Himalayan Education Foundation
We work in the mountain villages of  

Chakouri, Bala, and Munsiari  
in Uttarakhand, India.
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Education
Himalayan Inter College (HIC)  

nursery through grade 12

 Seedlings School 
kindergarten through grade 3

 Mountain School  
Collaborative

Economic  
Independence  

in Village  
Communities 

 Himalayan Naari 
 a Women’s Artisan Collective 

Nutrition 

The  
Nutrition Initiative  

at Himalayan  
Inter College

Photos provided courtesy of Amanda Novotney



Dear Friends and Supporters,
It was 5 am when my phone chirped with a text message from one of the  
students that we sponsor at the HIC school in Chaukori, India. She was  
distraught and needed guidance in her personal life. This is not an unusual  
occurrence in the lives of the HEF Board members–especially with the  
proliferation of smartphones even in rural India. Out of the blue, a boy  
who graduated from HIC called another HEF board member many years  
after graduating and proudly announced his success as a career medic  
in the army. Another sought advice on whether to pursue art or accounting.  
Yet another needed help with what type of guitar to buy. When I introduced  
an older child to the incredible free online video courses available  
on geography and geology, he wrote “Wow, sir.  Thank you. This is like  
a Christmas gift to me!” Some shared recordings of their songs with us.

Year after year, we sponsor 125 children for school and college and invest  
in improving the quality of their education. Another clear sign of success are  
those texts and phone calls that we get. We have helped increase a child’s  
curiosity.  We have helped a child explore ideas they never knew existed.  
We have built a feeling of trust where a child feels comfortable seeking our  
advice on their most personal problems. We know how grateful these  
children are to those who helped them that they come back full circle  
to share their accomplishments as adults with us.

2016 was another successful year. Besides scholarships, HEF sponsored  
teacher training for another fledgling K-3 school–Seedlings. With help of  
local partners, we invested in outdoor and nature education for children  
from across many villages. Two interns from the US worked tirelessly to help  
us get closer to our goal of launching our small-business incubation project,  
“Himalayan Naari,” as a business fully owned by a women’s collective.

Your generosity is indeed making lives better for so many people in the  
communities of Chakouri, Bala and Munsiari. We work closely with the  
people in these Himalayan villages and continue to strengthen our  
relationships there with benefactors and partners. Our relationships  
enhance the positive impact of HEF’s work.

In 2017/2018, in addition to existing programs, we are focusing on 
investing in improved nutrition and health for children, a vocational studies  
program, and various technology programs to help solve fundamental  
challenges of life in the mountains.

 We are deeply grateful for your continued support to help bring positive  
change for the Himalayan villages in the state of Uttarakhand in India.  
We couldn’t do it without your generosity.

      Thank you!  Jayant 

Board of Directors: 

Jay Hardikar, founder

Monica Lehner, board chair

Kathleen Bollerud   

Vikram Chhachhi   

Anish Mangal   

Alice Pell   

Jeff Williams

LETTER FROM JAYANT HARDIKAR
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YEAR IN REVIEW
2016



2016 YEAR IN REVIEW

Seedlings School in Bala
The Seedlings School serves 50 students in 
grades kindergarten through grade 3.  
Thanks to a generous donation from  
Abbacus Planning Group we were able to  
send a significant shipment of educational  
materials for teachers and students at  
Seedlings. HEF has also provided funds  
to support Geeta Mahara’s, the school  
director’s wife, training in early childhood  
educational practices.

 

HEF is supporting the school’s design  
and implementation of a multifaceted 
curriculum, which will provide training in 
a variety of practical skills to prepare the 
students who are not college bound in 
local trades. 

The enrollment of girls at Himalayan Inter  
College is at an all-time high. 270 girls  
attend from Nursery through Class 
twelve. Girls are now 30% of the school 
population, up from 10% in 2009.  

100% of HIC’s female graduates (65 girls) 
now attend university.

Himalayan Inter College in Chakouri

Girls are now 30% of the school population, up from 10% in 2009.
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50 students in grades K-3



In 2016 Naari artisans tripled their sales in the United States. 

Naari’s efforts have focused on strengthening our market readiness.   
Raj Kumar (in Hyderabad) and Amanda Novotney (in Chakouri)  
have completed a website (www.himalayan-naari.in). Danielle Dacus,  
our field coordinator, is helping as the local women begin to utilize  
a new cloud based system for placing orders, keeping track of sales  
and artisan payments.  

A six women Naari leadership team is gradually assuming responsibility  
for managing the business. We have hired a local coordinator, Mamta  
Takuli, who is fluent in Hindi, Kumaoni and English and has strong  
computer skills.

In Munsiari, the Maati leadership team coordinates the efforts of local  
wool workers, spinners and weavers. The Naari group in Chakouri is  
getting guidance from Maati on how to become a stronger community support network.  
In early 2017, three of Naari’s leaders attended an Artisan Leadership Summit hosted by  
Maati to learn about how they run their collective.

The assistance of HEF interns, Danielle Dacus and Amanda Novotney has been a critical part  
of this year’s achievements. India Development Service (IDS) has provided generous support  
for many of these initiatives.

Thank you to our many friends who joined together in a crowd-funding campaign to build  
the Himalayan Naari Women’s Center. The center will serve as a work site and social center  
for the artisans and the community.  
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2016 YEAR IN REVIEW

Himalayan Naari
Creating a sustainable business and a strong community

In 2016 Naari artisans tripled their sales in the United States.



Healthy HIC Club
Fifteen high school students, under the  
supervision of HEF’s volunteers Amanda  
Novotney and Danielle Dacus, conducted  
the nutrition assessments of the students of 
HIC. These student leaders and the school  
administration will collaborate in developing 
and promoting a Healthy Nutrition Curriculum 
with improved diets for the school.  

“Healthy HIC” encourages its members to think 
critically and problem solve. They have learned 
about, nutrition and social change while taking 
leadership in tackling a major issue in their 
community.

As 11th-grader Par-deep said, “I want to see the 
people of our community healthy and strong. 
We live in a rural area, so there are many 
people who are not educated, thus they have 
no idea about this all. They can’t care for their 
health due to lack of proper information. We 
can create awareness among the people.”
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2016 YEAR IN REVIEW

The Nutrition Initiative
The state of Uttarakhand has a high prevalence of 
childhood undernutrition that impacts health, brain 
development, educational attainment, employment, 
achievement, and mortality.

HEF recently completed an assessment of  
820 HIC students to identify the prevalence  
of undernutrition, stunting, excessive weight  
and obesity. 

Preliminary findings suggests that HIC does  
have a significant number of children who  
are undernourished. Our first priority will be  
to focus on rehabilitation of the children who  
are suffering from wasting or stunting. We are  
also developing long-term interventions in  
partnership with the school to improve the  
overall nutrition of all the children.  

HIC does have a significant number of children who are undernourished.
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Seedlings School Goals
HEF will work closely with Raj Mahara, the Seedlings 
founder and director, in developing a long-range plan 
for the school.

• Decide how many grades Seedlings should add.

• Hire and retain qualified teachers.

• Increase the number of girls attending Seedlings.

• Offer outdoor education to the Bala young people.  

We continue to be honored to partner with Raj Mahara 
who has been devoting his life and expertise to the 
Seedlings School. 

HEF Mountain Schools  
Collaborative Goals
HEF continues to collaborate with the Maati Women’s 
Collective and our local partner in Munsiari, Malika 
Virdi, to enrich and develop Natural History and  
Outdoor Leadership Workshops.   

The Natural History Workshops prepare local people 
as trekking and birding guides and homestay hosts. 
Munsiari attracts a steady and increasing number of 
Indian and western tourists to the magnificent high 
mountain environment.  

• HEF will provide an appropriate selection of  
materials that will help augment creative ways  
of interpreting natural history and information 
about this region.

 • HEF will fund the transportation and participation 
costs of teachers from rural schools further down 
the valley to participate in workshops that are 
focused on the role of Environmental Education  
in the schools. 

Himalayan Inter College Goals
• HEF will continue to focus on providing  

scholarships for girls.

• HEF will continue to support Prakash Karki  
and the HIC administration in implementing a 
multi-faceted curriculum, which will train the  
students in a variety of practical skills. It will 
enhance the students’ appreciation of small scale 
industries that provide village employment  
and contribute to the quality of life of the local 
mountain communities.

• Curriculum Enrichment for Students:  
Books and Bravery: Girls Reading Group 
The two HEF interns will facilitate personal  
development and self-discovery among the  
hostel girls of HIC through a weekly book  
discussion group.

i want to apologize to all the women
i have called pretty.
before i’ve called them intelligent or brave.
i am sorry i made it sound as though
something as simple as what you’re born with
is the most you have to be proud of
when your spirit has crushed mountains
from now i will say things like, you are resilient
or, you are extraordinary.
not because I don’t think you’re pretty.
but because you are so much more than that

-rupi kaur

9

2017 EDUCATION GOALS
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2017 LIFELONG LEARNING AND COMMUNITY SUPPORT GOALS

Nutrition Goals
• In 2017, the 50 artisan women of Himalayan Naari will be included in  

biometric assessments. The nutrition initiative will then assess the security, 
diversity, and access to food in the community of Chakouri.

 • HEF will collaborate with the school, the Healthy HIC Club, local families,  
and women of Himalayan Naari to discuss possible ways to ensure  
adequate nutrition. Women and children will be the main focus of future 
 interventions due to the importance to maternal and child health in the  
overall wellbeing of a community.

Naari Goals
• We plan to strengthen the leadership and increase  

their support network for the artisans. 

• We plan on providing extensive computer and English 
training so that Naari can gain greater independence  
and become more sustainable. 

• We also hope to expedite the production process from 
the acquisition of wool to the shipment of items. 

• Naari plans to strengthen its role as a support network  
for the migrant women of Chakouri. 

In February, 2017, three of the Naari leaders attended an Artisan Leadership Summit with the Maati artisans to help foster 
joint learning between the two artisan collectives. Naari plans to make these Artisan Leadership Summits a regular practice 
from which both leadership teams can learn.



Notes: 

1. Includes HEF(US) & HEF(India) orgs

2. COGS for Naari includes expenses from 2015

3. Labor in COGS goes to Naari artisans directly

4. Academic year 2016-17 scholarships will be included in FY2017 report

5. Infrastructure: Women’s Center for Himalayan Naari

Income Total income: $58,363

Expenses Total expenses: $38,903

2016FINANCIALS

Notes:  
Includes HEF(US) & HEF(India) orgs

100% of profits from Himalayan Naari sales  
go directly to the Naari artisans.
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Our Core Belief is that people prosper and flourish in strong,  
 sustainable communities.  

Our Mission is to strengthen communities through education.

Our Model  • We empower women and girls as the foundation  
of strong communities.

 • We provide for learning in academics,  
technology, vocational training, and life skills.

 • We promote healthy nutrition in our communities.

 • We invest in the economic independence  
of local communities.

 • We develop long-term relationships with local leaders,  
learning from and partnering with them.

49 Pine Street • Peterborough, NH, USA 03458
jay@himalayaneducation.org 
+1 508-308-8245


