


Dear Friends and Supporters,
We are very fortunate at HEF to collaborate with some extraordinary leaders and 
visionaries:

•	 Last	fall,	while	reflecting	on	nearly	20	years	at	the	Himalayan	Inter	College,	the	
school administrator, Prakash Karki, told us that he had more than achieved his 
initial	goal	in	founding	the	school,	“I simply wanted to give the poor children 
in these mountain villages a chance to go to school. Not only are they get-
ting a chance now, our children are scoring top ranks in the state!” Prakash 
went on to share his new goal, “We know that we can teach children to excel 
academically. Now I want to train them to be excellent citizens – people with 
good values, who make good decisions.” We are thrilled to work closely with 
Pakash and the Principal, Devbala, to help them realize this dream.

•	 Raj	Mahara,	his	wife	Geeta,	and	the	people	in	the	tiny	village	of	Bala	dreamed	
of	a	good	school	for	the	children	of	their	community.	With	almost	no	resourc-
es,	they	established	a	school	in	a	small	building	in	the	village.	Now	there	are	
45	children	in	kindergarten	through	1st	grade.	Raj	is	excited	that	starting	at	the	
kindergarten	level,	he	has	a	chance	to	provide	the	children	with	a	wholesome	
educational experience: an education that is rooted in the local environment 
and culture that makes the children relate their learning to their surroundings. 
With	educational	consulting	and	guidance,	HEF	is	helping	the	Seedlings	school	
shape this vision from the start.

•	 The	women	of	the	Maati	collective,	high	school	students	at	HIC	and	local	
villagers	in	Munsiyari	are	hoping	to	increase	their	formal	knowledge	of	the	
outdoors.	Through	the	Outdoor	Leadership	Program,	a	collaboration	between	
HEF	and	India	Development	Society,	they are training as mountain guides and 
birding experts so that they can share the natural beauty and resources of 
their region with ecologically minded tourists.

• The women of Himalayan Naari in Chaukori dreamed of a space to meet, 
work, and socialize together. Himalayan	Inter	College	offered	them	land	and	
construction	help.	Through	a	crowd-funding	campaign	they	have	been	able	to	
raise	the	funds	needed	to	build	and	furnish	the	Women’s	Center.	The	women	
will	continue	to	practice	their	amazing	knitting	and	weaving	skills,	which	also	
provides them with extra household income.

At	HEF,	we	are	able	to	help	these	visions	come	true	through	your	generous	 
support.	Our	partners	in	Chaukori,	Bala,	and	Munsyari,	and	we	at	the	Himalayan	
Education Foundation thank you from the bottom of our hearts for your continued 
trust.	YOU	are	the	ones	making	dreams	of	others	come	true!

Thank you, Jayant
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Lifelong Learning and  
Community Support Goals
Nutrition

• Assess the security, diversity and access to food 
in	the	Chaukori	community	and	HIC.

• Assess the nutrition status of women of 
child-bearing	age	and	pre-school	and	school	
children	in	Chaukori.

•	 Develop	recommendations	and	strategies	to	
assure access to a healthy diet in collaboration 
with the school and the community.

•	 Develop	educational	programs	for	the	school	
and community to teach about nutrition. 
Train local assistants to help with these classes.

Himalayan Naari

•	 Build	and	furnish	the	Himalayan	Naari	Women’s	
Center	in	Chaukori.

•	 Strengthen	sales	and	marketing	in	both	the	 
US	and	India.

•	 Continue	to	develop	the	computer	and	 
business	literacy	of	the	artisans	in	Chaukori	 
and Munsiyari.

•	 Foster	local	leadership	by	funding	local	 
coordinators in both communities.

•	 Build	a	network	of	“Friends	of	Naari”	in	 
the	US	who	will	help	sell	the	products	at	 
trade	shows	or	“Chat	and	Chai”	parties.

2016 HEF Goals

Education Goals
Himalayan Inter College

• HEF will support the school’s implementation of 
a multifaceted curriculum, which will provide 
training	in	a	variety	of	practical	skills	and	will	
prepare	the	students	who	are	not	college	bound	
in	local	trades.	These	young	men	and	women	
will	not	only	work	hard	in	a	local	craft	giving	
them a livelihood but they will contribute to  
the	quality	of	life	in	the	rural	villages.

•	 Continue	to	provide	scholarships	primarily	 
for	girls.

Mountain Schools Collaborative

•	 Provide	funding	for	the	Maati	Women’s	 
Collective	to	implement	programmatic	support	
for rural teacher and student enrichment  
programs	known	as	the	Mountain Schools  
Collaborative. 

•	 Support	teacher	capacity	building	workshops,	
providing	resource	materials,	exposure	visits	and	
opportunities	for	sharing	concerns.

•	 Support	bringing	Outdoor	Education	Programs	
to these schools.

•	 Support	community	interaction	and	involvement	
to enhance the educational empowerment in 
these communities.

Seedlings School

•	 Establish	new	and	expanded	funding	sources	for	
scholarships,	primarily	for	girls.

• Provide support for curriculum development. 



HEF’s Support for Education of Girls

Our	scholarship	program	at	the	Himalayan	Inter	
College	continues	to	expand,	reaching	more	children	
in	the	mountain	community	of	Chaukori	and	beyond.	
We are particularly excited by the success of our 
program for girls as the education of girls not only 
positively impacts the resources of their immediate 
family but changes the economy and social structure 
of an entire village.

At	the	Himalayan	Inter	College	(HIC)	in	Chaukori,	
India,	we	provide	120	scholarships	annually;	80	of	
them	are	for	girls.	As	a	result	of	this	scholarship	pro-
gram,	the	number	of	girls	at	the	school	has	increased	
from	38	girls	(10%)	in	2009	to	228	girls	(30%)	in	
2016.		When	we	began	this	work,	there	was	no	local	
high	school	for	girls.	With	HEF	support,	Himalayan	
Inter	College	developed	a	high	school	program	for	
both	girls	and	boys.	Currently	there	are	64	girls	in	
grades	9	–	12	and	27	female	graduates	are	in	college.	
All	of	the	female	graduates	have	gone	on	to	college	
or	advanced	training.

Those	young	women	in	college	are	pursuing	every-
thing	from	Science	and	Engineering	to	Nursing	and	
Biotechnology!	The	data	clearly	demonstrates	 
the	resounding	success	that	has	been	made	 pos-
sible by the vision and hard work of  
Prakash	Karki,	Devbala	Bisht	and	
the rest of the staff and teachers of 
HIC.	They	created	an	environment	
to	encourage	higher	learning	and	
every child has worked so hard to 
pursue	their	dream!

2015 in Review

Seedlings: Investing in the Future

Nestled	in	a	high	Himalayan	valley,	Bala	is	a	small	 
village	in	the	state	of	Uttarakhand.	Most	people	are	 
subsistence	farmers	with	very	marginal	incomes.	Far	
from	any	major	town,	the	options	for	educating	the	
children	were	almost	none	until	2014	when	Raj	 

Mahara, his wife Geeta, and friend 
Pradeep started a school in a small 
room	donated	by	the	village	 
elders	for	Nursery	age	children.

Now	the	school	has	45	children	 
in	Nursery-1st	grades.	Raj named 
the school “Seedlings” because 

of his expertise as a local  
naturalist; he knows that in order 

to create strong healthy and  



productive trees and  
plants, it is imperative  
that utmost care and  
love be given to the  
seedlings.

Raj truly believes that  
children are no different  
than	seedlings	in	that	 
regard	and	is	building	 
the philosophy of the  
school	around	this	belief.	Children	are	taught	in	Hindi.	They	also	
learn	basic	English,	art	and	music	and	working	with	nature.

HEF	is	deeply	involved	in	helping	Raj	and	Geeta	shape	the	 
philosophy	of	the	school	and	we	are	helping	to	create	the	school	
curriculum	and	classroom	environment	right	from	the	start.	 
HEF is funding a year-long residential program in early childhood 
education for Geeta to build her capabilities as an educator  
and leader. A	small	grant	has	made	it	possible	for	Seedlings	 
to	repair	and	move	into	an	abandoned	stone	building	by	a	 
river	which	is	now	the	new	home	for	Seedlings	School.	

Himalayan Naari Is Growing and Thriving

There	are	now	more	than	100	artisans	and	wool-workers	 
collaborating	in	Himalayan	Naari.	During	the	past	year	they	
demonstrated	their	ability	to	provide	well-designed,	high-	 
quality knitted and woven products that are attractive in a 
western	market.	The	artisans	doubled	their	revenue	from	2014.		

Supported	by	a	grant	from	the	Circle	of	Sisterhood,	approx-
imately	30	Naari	artisans	began	to	cross	the	digital	divide.	
They	met	regularly	to	learn	computer	and	business	literacy.	
Now,	they	are	using	spreadsheets	for	ordering,	inventory	and	
record-keeping,	as	well	as	starting	to	use	email.

In	Chaukori,	the	Naari	artisans	needed	a	good	“home.”		 
The	building	they	were	renting	was	leaky	and	badly	in	need	 
of repair. HEF and HIC are collaborating to build the  
“Himalayan Naari Women’s Center” at the school. This will 
provide the women with a secure place to meet, work and 
socialize – while their children enjoy the school playground. 

Thank you to our many friends  
who contributed to this crowd-funding effort.  



2015 in Review
Nutrition – Strong Brains and Bodies Are the Foundation

At	HEF,	we	were	disturbed	to	learn	that	Uttarakhand	has	higher	 
maternal	and	infant	mortality	than	the	national	average.	59%	of	 
the	children	under	5	are	anemic.	Many	are	stunted	(short	for	 
their	age)	or	wasted	(underweight	for	their	height).	These	 
conditions are caused by undernourishment. Lack of food  
during	early	childhood	has	lifelong	and	intergenerational	 
impacts on health, brain development, educational attainment,  
employment, achievement, and mortality.

This	year	with	the	assistance	of	a	volunteer	with	training	 
in	Global	Health,	we	will	be	learning	much	more	about	the	 
nutritional	status	and	food	access	in	Chaukori.	After	doing	 
careful assessments, we will collaborate with the school  
and community families to find ways to assure adequate  
nutrition for the women and children. Good nutrition 
is critical to our mission of fostering strong communities. 

Using	standards	developed	by	the	World	Health	 
Organization,	the	most	recent	data	on	children	in	
rural	Uttarakhand	indicate	that:

34% of children under 5 years are stunted

19.9% of children under 5 years are wasted

9.7% of children under 5 years are severely wasted 

27.1% of children under 5 years are underweight 

59% of children between 6-59 months are anemic1

1National	Family	Health	Survey,	Uttarakhand	Fact	Sheet,	2015-16.



2015 Finances

	  	  	  Grants;	  $6,610	  

	  	  	  Sales;	  $7,155	  

	  	  	  Scholarship	  Fund;	  
$13,175	  

	  	  	  Seedlings	  Fund;	  
$1,100	  

	  	  	  Specific	  
Projects;	  $150	  

	  	  	  Unrestricted	  
Fund;	  $12,797	   	  	  	  Grants	  

	  	  	  Sales	  

	  	  	  Scholarship	  Fund	  

	  	  	  Seedlings	  Fund	  

	  	  	  Specific	  Projects	  

	  	  	  Unrestricted	  Fund	  

	  	  	  	  	  	  Educa'on;	  
$20,354	  

	  	  	  	  	  	  Livelihood;	  
$7,972	  

	  	  	  	  	  	  Technology;	  
$1,879	  

	  	  	  	  	  	  Educa'on	  

	  	  	  	  	  	  Livelihood	  

	  	  	  	  	  	  Technology	  

Administra*on;	  
$2,053	  

	  	  	  Consul*ng	  
Services;	  $2,904	  

	  	  	  Giving;	  
$30,204	  

	  	  	  Marke*ng;	  
$1,698	  

	  	  	  Rent	  or	  
Lease;	  $448	  

	  	  	  Administra*on	  
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	  	  	  Giving	  

	  	  	  Marke*ng	  

	  	  	  Rent	  or	  Lease	  

Administra*on;	  
$2,053	  

	  	  	  Consul*ng	  
Services;	  $2,904	  
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Our Core Belief is that people prosper and  
flourish	in	strong,	sustainable	communities.		

Our Mission	is	to	strengthen	communities	through	education.

Our Model

•	 We	focus	on	the	empowerment	of	women	and	girls	 
as	the	foundation	of	strong	communities.

•	 We	provide	support	for	academic,	technological,	 
vocational,	and	life	skills	learning.

• We invest in the economic independence  
of people in the communities we work with.

•	 We	develop	deep,	long-term	commitments	and	 
relationships	in	our	communities,	learning	from	and	 
partnering	with	local	organizations	and	leaders.

Himalayan Education Foundation 
49	Pine	Street	•	Peterborough,	NH,	USA	03458
jay@himalayaneducation.org	•	+1	508-308-8245

Building 
Strong Communities  
Through Education


